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SOFTWARE Seek first to understand N

Effective IT leaders base their decisions on data, using
intuition when called for but not over-relying on it.

The Seven Habits

of Effective IT Executives O

Be proactive

When your IT teams are
constantly busy firefighting,
there is no time left

for important and
game-changing

initiatives.

Synergize I I

Most IT failures can be traced to
cross-domain misconfigurations,
resulting from siloed IT operations
and lack of end-to-end visibility.

Think win-win
Begin with the end in mind
Successful IT executives are
those that seek win-win solutions
that help all parties gain.

Most IT executives have clear and
measurable goals

N\
Put first things first Sharpen the saw
When the goals are clear, it's easy to Hire the best and help them 7
set the priorities for your IT teams. become even better. .

The results presented here are based on responses collected through an online survey from over 400 IT professionals representing a range of industries and geographies.



